
 

ECONOMIC DEVELOPMENT AUTHORITY 
MINUTES 

May 16, 2022 
 

Present: James Kelly, Laura Gingras, Paul LaRoche, Bill Kennedy (Selectboard 
Liaison) via Zoom, Megan Suokko, and Andy Peterson 

Also Present: Danica Melone, Office of Planning and Building  

Chair Kelly called the meeting to order at 11:02 a.m. with a welcome and 
introductions. 

Minutes: 

A motion was made/seconded (Gingras/Suokko) to approve the Minutes of March 
21, 2022, as written with all in favor. 
 

Election of Officers: 

Chair Kelly asked Ms. Melone what the procedure was for election of officers. Ms. 
Melone clarified for the Board.  

Mr. Peterson nominated Chair Kelly to continue as Chair of the EDA, seconded by 
Ms. Gingras, with all in favor.  

Mr. Peterson then nominated Mr. LaRoche as the Vice Chair of the EDA, 
seconded Ms. Suokko, with all in favor.  

 

New Appointments & Appointment Renewals:  

Ms. Melone discussed there was several people interested in joining the EDA who 
were present at the meeting: Dewey Clark, Carolyn Hough, and Luca Paris. Each 
prospective member introduced themselves. Chair Kelly made a motion to appoint 
all three as members to the EDA. The motion was seconded by Mr. LaRoche, with 
all in favor.  
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Discussion of EDA Mission & Goals: 

Ms. Melone discussed that at the previous meeting the EDA had decided to revisit 
and review their Mission & Goals. However, due to the full agenda, she suggested 
skipping the item and diving further into the topic at another meeting.  

Chair Kelly agreed it best to move it to another meeting so the group could dive 
deeper, but added that his two main headlines that should be integrated in were the 
Town’s goal to reach 100% renewable energy and housing.  

 

Discussion of Marketing Plan:  

Ms. Melone discussed that since the EDA’s Special Warrant Article had passed at 
Town meeting, she would be diving in to putting out an RFQ for marketing 
services and now needed the EDA’s assistance in ensuring the RFQ matched what 
the EDA was asking for. Ms. Melone talked through the RFQ which was put out in 
2017 and discussed that the new RFQ would be crafted to solicit social media 
marketing services which continue the work by Drum rather than recreate or 
change completely. EDA members agreed with this. 

Ms. Melone went on to suggest some other changes, such as removing moderate- 
and high-income persons from the objective target audience of the social media 
marketing. EDA members were in agreement with changes. Ms. Suokko asked if 
there should be something to encourage housing development by larger 
corporations for their employees. Ms. Melone responded that one suggestion could 
be to request that the social media marketing firm promote Town incentives or 
opportunities for housing, such as the Community Revitalization Tax Relief 
Incentive or grant funding. EDA members agreed this would be helpful to add.  

Mr. Peterson noted that the core purpose of the social media marketing services 
should be to showcase Peterborough as a place to “live, work, and play.” EDA 
members agreed and Ms. Melone reiterated that this would certainly continue to be 
incorporated into the RFQ language.  

Ms. Gingras asked if the geographical regions identified in the objective target 
audience section of the RFQ was necessary. Mr. Paris responded and discussed 
how the Greater Keene & Peterborough Chamber of Commerce was working on a 
branding the region initiative. Mr. Paris discussed many components of the project, 
from the regional-level branding to the promotional activities such as the Made In 
Monadnock video series to showcase businesses. He explained that this initiative 
was aimed at promoting the region at the state level and beyond. Though noting 
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her optimism, Ms. Suokko expressed her concern for the Chamber’s work due to 
issues in the past with the old Chamber.  

Mr. Clark asked if there had been any thought given to the carry capacity of the 
region and if there is any information about what the region can and should 
accommodate. Mr. Peterson responded by discussing he was supportive of regional 
cooperation and discussed that the voters voted for social media which would 
promote the community.  

Mr. Clark reiterated his question that he was curious if a study had been done to 
understand the carrying capacity. Mr. Peterson responded the carrying capacity of 
the region was much greater than that of NYC, to which Mr. Clark responded that 
how did we know that and asked, in a different way, what the goal was for our 
population – are we aiming to double the population? What does success look like?  

Mr. Peterson talked about how the Master Plan talks about population and housing. 
Mr. Clark responded that he felt we could not leave this as a nebulous number and 
that the EDA would benefit from having an understanding of the carrying capacity 
to base success off of.  

Mr. Peterson discussed his concern at the thought, wondering if Mr. Clark was 
suggesting the Town put a restriction on residents coming into the community. Mr. 
Clark responded that was not his intention, he was simply asking if the Town had 
evaluated how much and of what type of growth the Town could accommodate. 
Chair Kelly noted Mr. Clark made a good point and Mr. LaRoche added he 
thought this was best discussed at the next meeting for the larger discussion on 
Mission & Goals. Mr. LaRoche clarified that to his knowledge there had been no 
carrying capacity analysis done.  

 

Franklin Pierce University Update: 

Ms. Melone provided an update on work with Franklin Pierce University in Mr. 
Galus’ absence. She explained that historically the EDA has had a presence at their 
incoming freshman days to provide materials to students and their guardians, 
specifically to encourage guardians to bring their student(s) out to a nice dinner or 
weekend trip when visiting. She explained that Mr. Galus, Mr. Kennedy, and 
herself were working on getting materials together, including having SWAG bags 
with promotional coupons from Peterborough businesses, Town brochures, and 
new EDA pens.  
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Ms. Melone discussed that she is working on getting a map of Peterborough made, 
ideally through Discovery Map franchise who currently has a map centered around 
Keene with some information on outlying Towns on the backside. Current 
conversations with the Discovery Map franchise was that they were looking to do 
maps focused on Peterborough.  

Chair Kelly asked if Ms. Melone was looking for a vote today from the EDA 
members. Ms. Melone discussed they were looking to purchase 300 pens for a total 
of $104. Ms. Gingras made a motion to approve the expenditure, Chair Kelly 
seconded, and all were in favor.  

Mr. Kennedy reiterated that it may be helpful to have EDA members assist in the 
business outreach. Ms. Melone discussed what the deadlines were for businesses to 
provide a promotional coupon and what the parameters were for submitting a 
coupon. Ms. Suokko asked about how the event is designed and if they would have 
a table put out. Ms. Melone explained the setup that Mr. Galus has done in years 
past, adding that the table was usually full of promotional materials and had a 
Peterboro Basket Company basket filled with items on the table to be raffled off.  

Ms. Suokko asked if she knew how many people would be at the event. Ms. 
Melone said she was unsure of the number at this time. Ms. Suokko suspected it 
would be at least 300 people.  

Mr. Kennedy reiterated that it would be helpful if EDA members would be willing 
to help reach out to businesses. Ms. Gingras offered to reach out to some 
businesses and asked Ms. Melone to pass along a few companies she could reach 
out to.  

Mr. Paris added that the Chamber was happy to be a resource and had a staff 
person who could help reach out to businesses. He added that he would happy to 
have a Chamber presence at those incoming days. Mr. Paris noted that Franklin  
Pierce would be hosting an after-hour mixer to celebrate FPU’s 60th Anniversary. 
Ms. Melone responded she would reach out to Mr. Paris after the meeting.  

 

Other Business: 

Ms. Melone provided an update on the downtown wayfinding signs. She noted that 
they were supposed to be put out last year but got waylaid due to COVID. She 
discussed that Director of Public Works Mr. MacLean was in conversation with 
Archetype Signworks to get those out there ASAP.  
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Ms. Nelson asked if Ms. Melone had an update about the Bridge Street Recovery 
Center, noting that the property had gone up for sale. Ms. Melone responded with 
surprise, noting that she was of the understanding they were moving ahead. Mr. 
Peterson discussed it had to do with insurance service issues which had pushed 
them to the point to look at selling the property.  

Mr. Kennedy redirected the conversation due to the clock running out and noted 
that the PREP Committee were interested in coming to a meeting to give a 
presentation. Chair Kelly suggested that the next meeting be dedicated to 
reviewing the Mission & Goals and hosting PREP for their presentation.  

Ms. Gingras took a moment to announce to the EDA that the Attorney General’s 
office has denied the merger between GraniteOne Health and Dartmouth. She 
discussed the outcome of the AG’s decision and noted that despite the 
disappointing outcome, the hospital is doing very well.  

The Board members discussed meeting on a day other than Monday to better 
accommodate schedules. Members agreed on Tuesdays for the same time. 

 

Next Meeting:  

Tuesday, June 21, 2022 at 11:00 a.m.  

 

The meeting adjourned at 12:08 p.m. 

Respectfully submitted,  

Danica Melone 
Town Planner 
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